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Residency Planning Guide:  
An Administrator’s Resource  
 
 
The Residency Planning Guide offers step-by-step information on how to plan and manage a 
successful residency with a teaching artist in your school. Creating a successful residency is a 
joint process in which the artist, teacher, and student benefit. 

 
 
What is a teaching artist? 
Teaching artists are practicing professional artists and educators who use their art form to 
engage learners, make real world connections, and create meaningful arts experiences in a 
variety of community and educational settings. 

 
 
What does a teaching artist do?  

 Connect to and integrate with existing curriculum  

 Support academic and artistic achievement  

 Foster connections and collaborations 

 Provide opportunities for creative problem solving through an artform  

 Activate the artistry of participants  

 
 
This guide offers step-by-step highlights for planning a successful residency! 

1. Assess Campus Needs 
2. Choose Your Residency Type 
3. Choose Your Teaching Artist 
4. Design the Visit 
5. The Residency 
6. Document and Assess 
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Step 1: Assess Campus Needs 
 
Before contacting a teaching artist for a residency, consider the following 

 What are the biggest concerns or needs for the campus?  

 What curricular areas need additional support?  

 What arts discipline might resonate well with your students and teachers?  

 What is your ultimate goal for this residency? 
 

Arts Integration Considerations 

 

 Comfort level in arts integration 

 Art form you feel most comfortable using in the classroom 

 Art form you are least comfortable using in the classroom 

 Art form you would like to learn more about 

 Ability to collaborate and plan with a teaching artist  
 

 
 
 

Step 2: Choose Your Residency Type  
  
What learning opportunities do Teaching Artists offer?  

1. Arts Integration 
 
Focus:  
Academic Standards 
Arts Standards 
Engage in the artistic process 
Work as collaborative partners 

 Serves both curricular and arts education goals 

 Involves a collaborative partnership 

 Learners make connections between the art form and the 
curricular area 

 Meets learning standards in both subjects 

 Supports learning and social emotional development 

2. Arts Education 
 
Focus: 
Arts Standards 
Creating art 

 Offers learners the opportunity to learn about the art 
form itself 

 Learners engage in the artistic process 

 Often culminates in a performance or exhibition of the 
work 

3. Aesthetic Education 
 
Focus: 
Interpret a work of art 
Appreciate a work of art 
(performance or visual) 
Explore beauty and philosophy 
of art 

 Learner centered discovery practice to explore a work of 
art 

 Utilized with any art form and connects to existing 
curriculum 

 Involves hands-on activities, reflective questions, and 
sharing contextual information 

 Supports social and emotional development 
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4. *TACP Extended Residency  
 

Focus:  
Academic Standards 
Arts Standards 
Engage in the artistic process 
Work as collaborative partners 

 Collaborative two-week intensive residency 

 Serves both curricular and arts education goals 

 Involves a collaborative partnership between the artist 
and the teacher 

 Learners make connections between the art form and the 
curricular area 

 Meets learning standards in both subjects 

 Supports learning and social emotional development 
*MAC’s Teaching Artist Certification Program (TACP) is a biennial program for seasoned teaching artists to 
strengthen and further develop their arts integration and residency skills. 

 
 

Step 3: Choose Your Teaching Artist 
 

How do you find a teaching artist?  
Examine the options and create a shortlist 

 Explore MAC’s Teaching Artist Roster at arts.ms.gov/artist-roster 

 Contact arts organizations in your region 

 Connect with schools, colleges, and arts councils in your region 

 Ask your MWS Field Advisor 
Additional community organizations and resources can be found on the Mississippi Arts 
Commission’s website at arts.ms.gov 

 
What is included in the initial contact? 
Contact the artist to express your interest in their services. Provide the artist with a general 
overview of your ideas, but remain flexible. The artist may have experience with similar 
residencies and can contribute ideas and suggestions. Inquire about their availability, rates, and 
any current programs they have available. 
 
Be sure to include:  

 what you want the artist to teach 

 academic areas you wish to connect 

 professional development for teachers 

 description of the teacher/student knowledge of art form  

 time you have available (The impact is greater if the artist maintains a presence at the 
school over several days)  
 

  



Mississippi Whole Schools is a Program of the Mississippi Arts Commission 

Step 4: Design the Visit 
 
Once you have selected the teaching artist and the professional development structure, 
schedule a planning meeting. Invite all teachers involved in the work to ask the artist questions 
and participate in the meeting.  
 

Planning Meeting Discussion Topics 
 What are the school’s goals and purpose for the visit? 

 What concepts and content areas need support? 

 Which educators and grade levels will receive training? 

 What are the direct curriculum objectives that need to be discussed? 

 How many hours of instruction are included within the artist’s contract? (Ensure you 
have clarified any daily rates or residency rates into actual instructional hours per day) 

 Does the teaching artist have limits on class size?  

 Does the teaching artist have any space and technology needs?  

 Are additional planning sessions required (before, during, after)?  

 What school or district policies do they need to know (invoicing, security measures, 
documentation)? 
 

Design the Schedule 

Keeping the school’s master schedule in mind, design a schedule with minimal disruptions to 
the school’s normal daily routine.   

 

Include time for transitions, set-up, and lunch for all 
participants. 
 
Ensure class coverage for the teachers to observe and 
participate in the lessons. Teachers are to remain in the 
classroom and be fully engaged throughout the residency. 
 
Share the schedule design with the teaching artist several 
weeks prior to the event to ensure everyone agrees with the 
plan.  
 
Provide all attendees with a copy of the final schedule at 
least (2) two weeks in advance. 
 
Ensure the teachers understand the expectations associated 
with this work. Residencies should be planned as learning 
opportunities for students AND teachers. 
 
Ensure photo/media release forms are current prior to the 
residency and invite your local media. 
 
Additional organizational samples are on the MWS member 
webpage. 
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Step 5: The Residency! 
 
Day 1 

 Greet the teaching artist upon arrival. Assist with set-up as needed. 

 Ensure the artist has a copy of the schedule and knows where everything is located on 
campus (classrooms, restrooms, resources).  

 Coordinate with the artist to provide lunch and/or a list of local options. 

 Inform the teaching artist about any specific learner accommodations/modifications that 
should be considered. 

 Be fully present and make all initial introductions.  
 
Every Day 

 Project Directors should be attentive to teacher and student engagement throughout. 

 Principal and/or Project Directors should make their presence known and actively 
participate in the training sessions to increase the impact of the work. 
 
 

Step 6: Document and Assess 
 

Documentation is an important part of the residency. Use the images, documents, and 
testimonials to effectively tell your story to your parents, community, and district leadership. 
 
Ongoing assessment provides an opportunity to objectively critique success, measure impact, 
and strengthen future funding and partnership requests.  
 
Listed below are a few creative assessment and documentation strategies: 

 Self-assessment forms 

 Teacher and student reflections 

 Exit tickets 

 Gallery walks 

 Video/audio recordings 

 Student created documentaries 
 

Need additional information or Resources?  
The Mississippi Arts Commission offers multiple grant opportunities for schools. Visit their 
website or contact the Arts Education Director for more information.  www.arts.ms.gov 


